
Today’s organizations face unprecedented economic and global pressures. They’re 
challenged to do more, at a faster pace, often with fewer resources. In this environ-
ment, you need strong, capable leaders to achieve maximum employee engage-
ment and productivity. Ensure you have a solid leadership pipeline—give your 
current and future leaders focused, flexible resources that target their specific 
learning needs.

A targeted leadership development solution, SkillSoft Leadership Advantage™ 
provides current leaders and high potentials with a collection of focused resources 
targeting essential leadership and management skills. A series of targeted learn-
ing tracks allow your learners to acquire the mix of skills and abilities they need to 
successfully lead your organization now and into the future.

Each learning track leverages multiple modes of instruction, including text, video 
and interactive practice activities to keep the learning quick, easy and engaging. 
Tracks are designed to take no more than two hours from start to finish, integrat-
ing easily into your leaders’ busy lives. 

Taking leadership 
development to 
the next level

SkillSoft Leadership Advantage

“When you get to the Executive 
Director level…they’re on the 

go, they’re on sales calls, they’re 
meeting with our clients, so their 
time is very, very limited. To have 

the capability of the Leadership 
Advantage—it’s phenomenal.”

JOY MEDRANO  
Director, Training Resources,  

SFN Group



Live Events feature the most 
recognized and sought-after 
thought leaders.

A Solution for Every Leader

SkillSoft understands that your leaders and high 
potential employees need access to leadership 
training that can fit into their busy schedules. 
The SkillSoft Leadership Advantage™ provides various assets in an easy to use 
format, ensuring that your leaders get the information they need. Each track, 
designed by leadership experts, provides tools and resources for every leader in 
your organization.

Let your leaders learn from the experts
Videos of some of the world’s most revered executives. Presentations by leading 
business authors and speakers. Summaries of best-selling books. Best practices 
from industry experts. SkillSoft Leadership Advantage gives all your leaders the 
chance to learn from the experts at a cost you can afford.

Summaries of the most popular business books 
from today’s foremost business authors.

“I like the challenges of the SkillSoft 
Leadership Advantage program. It’s 

easy, it’s quick, I think it’s very 
interactive and even a person who 

can’t focus for a long period of time 
can take advantage of it.”

MARY GRIMES FINLEY 
OD Consultant, 

Harvard Pilgrim Health Care



User-Friendly Navigation
The SkillSoft Leadership Advantage provides access to all 
learning tracks from the home page, organized by high-
level subject. Each track has a powerful built-in search. 
Navigate through the full track’s formal structure or access 
resources by mode any time to support an immediate need.

Do You Need It?
Explore a learning track’s key objectives—if you’ve 
mastered the topics covered, you may want to skip the 
track or try the 20-minute Fast Track as a refresher. 
Unsure about the material? Take the Fast Track as an 
introduction or delve into the two-hour Full Track for a 
deeper understanding. 

Fast Track for Time-Pressed Learners
The Fast Track provides a 20-minute quick trip through 
the key learning points contained in the Full Track in both 
printable text and downloadable audio format. Several 
QuickTalks complement the text with brief, relevant 
perspectives on the topic from business leaders.

On The Go
Download all the track’s assets available to go from one 
convenient location—pdfs, e-reader files, mp3s and 
videos to access via your iPod, tablet, or mobile device.  

Clearly Defined Learning Paths
The Full Track offers a clearly organized sequence of 
instruction and resources for learners who prefer more 
structure. This blend of text, videos, and interactive 
activities provides a highly contextual and comprehensive 
learning experience. 

Learn In Ways That Work for You
The In This Track section organizes all of a track’s assets 
by type, allowing learners who prefer a particular type of 
learning resource, such as Challenges or case studies, to 
quickly find them all at once.

Spark On-the-Job Learning
The On The Job section contains guides for leader-led 
activities, such as talking points, slide shows, and 
discussion guides—use them to initiate one-on-one 
conversations or in a small group setting. 

Additional Resources
To explore a topic in greater depth, access QuickTalks and 
ExecSummaries™ that offer more insight.

Test Yourself
Apply what you’ve learned through the Challenge and 
the track’s post-test. 



Build key leadership and management 
competencies.
The SkillSoft Leadership Advantage’s targeted learning tracks cover key lead-
ership and development competencies. Each concise learning track includes 
content thoughtfully selected and organized by leadership experts. Links within 
the “In this section” area enable you to access details about the featured assets. A 
brief introduction accompanies each learning asset along with a link to launch 
or read it.

Customize to reflect your competencies and branding
Whether your organization uses a detailed approach to defining competencies 
or a more high level treatment, the structure of SkillSoft Leadership Advantage 
tracks within higher level categories allows you to align competencies at either 
level. Customize the home page to reflect your branding, offering users a famil-
iar look and feel, or further adapt the content to include company messages, 
documents, and rich media. One customer incorporated videos featuring their 
own executives describing how they have utilized each competency within their 
organization. 

Stand alone or support additional leadership programs
SkillSoft Leadership Advantage can stand alone or work in concert with other 
leadership offerings. Use assets as preparation or reinforcement for workshops, 
to support live facilitated sessions, or guide management meetings. Some orga-
nizations structure formal programs around Leadership Advantage, awarding 
certificates after completion of a suggested set of resources, while others use the 
resources as just-in-time performance support, such as a difficult conversation 
with an employee. 

Revolving—and evolving—content 
The SkillSoft Leadership Advantage home page presents a featured expert insight, 
featured speakers, and featured book summaries, all updated monthly to keep 
learners engaged. The home page also highlights Live Events—interactive forums 
where thought-leaders present cutting-edge thinking on leadership topics. 

Built in flexibility 
Although tracks are designed to be completed in two hours, learners can start 
and stop whenever they choose—on the next visit, SkillSoft Leadership Advan-
tage returns users to the last resource they accessed.

Leading Business Execution



Analytical Skills

Problem-Solving and Decision-Making

Setting and Managing Priorities

Critical Thinking

Project Management Essentials

Business Acumen

Finance for Non-Financial Managers

Customer Focus

Project Management Essentials

Leading Organizations

Developing a Business Execution Culture

Leading Change

Leader as Motivator

Leading Innovation

Building and Leading Teams

Strategic Agility

Strategic Thinking 

Globalization

Competitive Awareness and Strategy

Leading Organizational Vision 

Talent Management

Giving and Receiving Feedback

Managing Diversity

Attracting and Retaining Talent

Dismissing an Employee 

Managing

Managing Performance

Developing People

Delegation

Coaching

Goal Setting

Hiring New Employees

New Manager Transitions

Self-Management

Ethics, Integrity and Trust 

Accountability

Perseverance and Flexibility

Creative Thinking 

Career Development

Work/Life Balance

Decisiveness 

Working with Others

Managing Conflict

The Emotionally Intelligent Leader

Influence and Persuasion

Listening

Leading Effective Meetings

Negotiating

Communicating Bad News

Managing Upward Relationships

Leadership and Management 
Competencies



Multiple modes of instruction to engage learners.
SkillSoft Leadership Advantage uses multiple modes of instruction to accom-
modate various learning styles and learner preferences. Read key concepts and 
summaries. Read ExecBlueprints™ and ExecSummaries™ or listen to the audio 
versions. Watch QuickTalk videos. Participate in interactive exercises and 
simulations. Watch, listen, and ask questions during live events. Use resource 
guides to create activities and share what you’ve learned with others in your 
organization. Recommend or comment on various assets using inGenius®, 
adding context within your organization. Explore the community to see what 
resources your colleagues recommend.

World-Class Resources

Offer feedback on a video 
you’ve just watched or see 

what assets other people in 
your company recommend. 

“This product will fulfill a paramount 
need in high-impact leadership 

development companies to leverage 
informal learning to enable leaders 

to search for content needed in 
a just-in time fashion and, even 

more importantly, to build leader 
networks.”

BERSIN & ASSOCIATES  
RESEARCH BULLETIN 

Next-Generation Leadership Development: 
SkillSoft’s Evolving Portfolio Exemplifies the 

Changing Nature of Leadership Programs



Key Concepts
These short narratives provide the context 
for the other assets in the learning track. 
They present essential instruction 
con¬cisely and can be accessed online or 
printed for offline use.

Live Events
In these interactive forums some of 
the world’s most sought-after thought 
leaders present cutting-edge thinking on 
leadership topics. Up to seven live events 
are produced annually, giving your leaders 
the chance to engage with experts like 
Ram Charan, Tom Peters, Lynda Gratton, 
Patrick Lencioni, and more. 

QuickTalk Videos
Taken from SkillSoft’s Leadership 
Development Channel, QuickTalk videos 
present important concepts and practical 
insight straight from leading industry and 
leadership development thought leaders. 

Case Studies
Interactive case studies allow you to 
practice your skills in realistic business 
scenarios that complement the course 
learning material, while activities help you 
expand your knowledge of the core 
content.

Business Impact Series
Visually rich and engaging, Business Impact 
titles analyze frequently encountered 
business problems and deliver practical 
solutions. Each five to ten minute scenario 
uses innovative video and animation 
techniques to dramatize its core elements 
and recommend a specific course of action.

ExecSummaries
The salient points and ideas of full-length 
books by top authors, expertly encapsu-
lated into digestible summaries. Designed 
for ease of use with short passages, lists and 
other useful elements, titles are thorough, 
concise and immediately actionable.  

ExecBlueprints
Authored by industry experts, these 
concise, actionable articles provide best 
practices insight on strategic business 
issues. They convey key issues, metrics and 
lessons-learned for successful execution. 

Tools and Self Assessments
Tools help you apply your new skills in your 
daily work while Self Assessments provide a 
chance for self-reflection and guidance to 
assess your current skills and knowledge of 
the topic. Access Tools and Self Assessments 
online or print for offline use and review.  

Summaries
Review the materials covered, and reflect 
on what you’ve learned. Summaries 
include textual information summing up 
the track and/or videos where leadership 
experts reinforce the preceding instruction.  

Business Challenge Series
Apply your knowledge at the end of each 
track with a Business Challenge designed 
to help you validate your understanding of 
the track’s key learning points. In a 15 to 20 
minute interactive, first-person role-play 
you’ll examine a specific business situation, 
select the best option from three possible 
solutions and then defend your choice.

Leader Led Activities
Talking points, slide shows, and discussion 
guides offer a starting point for conversa-
tion about the skills covered in the learning 
track, allowing leaders to put what they’ve 
learned to work within the organization.  

On The Go
A convenient place for you to download 
many of the track’s resources in audio, print 
or video format, making them easy to 
access on the go.

Featured Learning Assets
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Leadership Development

Leaders across your organization require different types of learning and 
development. SkillSoft offers a variety of solutions to meet your needs— 
and theirs.

For first-time and front-line managers
Self-paced courses from SkillSoft’s award-winning Business Skills Collection 
provide leadership fundamentals, business acumen and communication skills 
development. e-Learning leadership and management courses offer an easy and 
cost-effective means to reach your largest management population. Assigned 
readings, such as best-selling books available through Books24x7®, offer another 
valuable resource. 

For mid-level managers
KnowledgeCenter™ Portals combine technology, tools, and content in a way to 
maximize your learners’ ability to quickly access the training they need, in the 
ways they want. Targeted content and learning roadmaps help direct learners to 
the most relevant resources. Interactive exercises and simulations allow learners 
to apply their new skills. 

For higher-level leaders
With limited time, these employees need access to bite-sized development 
resources with actionable takeaways they can access on the go. The Leadership 
Development Channel™ and 50 Lessons offer best-in-class video content 
featuring best-selling authors and CEOs—these collections serve as a manage-
ment tool to drive team learning and one-on-one coaching. Eight-page Exec-
Summaries™ expertly encapsulate best-selling business books in text and audio 
formats. SkillSoft Leadership Advantage blends learning modalities to provide 
comprehensive coverage on key leadership competencies. 

“We’re using SkillSoft Leadership 
Advantage as an integral part of 

our global curriculum for two 
high-potential programs. We 

made that choice because it 
offers high-quality content that’s 

extremely well organized and 
easy to use, targeted to our 

executives.”

MICHAEL J. MILBIER
Global Director Learning & 

Organizational Development, 
GlobalFoundries


